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Curriculum Parameters
Page 1

T Oy S Rt
Approved SG5UN

Issue Discussion Action

When purchasing textbooks, |Wording changed from first  |Accepted

consideration should be priority to consideration.
given to those approved by | Textbooks recommended
lllinois textbook loan. will be based on “what'’s

hest” far our students.

Procedures to be put into On-going
place to review curriculum for
gaps, weaknesses within and
among schools.
Supplemental material
identified to help bridge the

gap.

Maintain on-going articulation On-going
with the high school.

Receive annual report from | Superintendent to discuss ~ |Report to Board
high school on sirengths and  |feasibility of this with the

weaknesses of D46 D127 Superintendent.
students.

Curricuilum Councit to focus Accepted
on assessments of at least
last 3 years (ISAT, State
Gaps, MAP).

Consistency throughout
buildings, within grade levels.

Rich, solid, rigorous
curmiculum.

Utilize SBR techniques that Accepied
convert data for textbook
choice.




Budget Parameters
Page 1

[ERTRGLM]

G158

LR

Issue

Balanced budget

Budget should be
sustainable 3 years from
current date

Determine class size effect
on budget (options including
phase-in)

Identify and report class
sizes that fall out of the 20-30
range.

Reduced expenses should
not affect student
programming, if at all
possible

Contingency dollars cannot
be expended without board
approval

Programs should not be
considered for elimination or
addition until tentative
budget is established.
Then programs should be
prioritized.

33% of revenue should be
maintained as fund balance
in all operating funds.

Discussion

Board agreed to maintaining
a balanced budget

Programs added should be
sustainable throughout this
time. Don't add, then take
away

Discussed space issues.
When possible to do this

Report each of 4 guarters

Any budget items
recommended will be
prioritized

Aclion

Supt. & Chief School
Business Official

Go forward

Supt. wili research this and
bring back options during the
budget process. ltis
doubtful changes could be
made prior to 2008-09, but
this wilt be looked into

Report in Fall, consider
process of Encore in January

Go forward

Supt. & Chiet School
Business Official to prioritize




